
• We meet with you, answer 
  questions for you, and give   
  you an overview of what 
  to expect

Step 1: 
Onboarding

Step 2: 
LLC

• We start finding products for 
  your store

• We start assigning products to 
  your store

• Time: 1 week

Step 7: 
Product Hunt

• We purchase products for your 
  store

• We confirm purchases

• We ship your products to the 
  3PL (third party logistics 
  company)

• Time: 1 week

Step 8: 
Product
Purchasing

• You open an LLC and apply for 
  an EIN (if you  don’t already
  have one)

• Time: 2-3 weeks

• You open your Amazon 
  store (unless you have one for
  us to use). We will give you step-
  by-step instructions for doing this

• Note: this can take a few months
  if Amazon rejects your application

• Time: 1-2 weeks

Step 3: 
Amazon Store

• We show you how to install 
  software tools on your 
  Amazon seller account 

• You set up an account with the 3PL

• You make us an authorized 
  admin user on your Amazon 
  seller account

• Time: 1 day

Step 4. 
Set Up Tools

• We set you up with online 
  buyer accounts for sourcing 
  products

• Time: 1 week

Step 5: 
Sourcing 
Accounts

• We request Amazon for ungating 
  for brands we want your store
  to sell

• We purchase small batches of 
  inventory to gain invoices for 
  brands that require applications 
  with invoices

• We return the inventory for a 
  refund or sell them on your 
  store at break even price

• Time: 2 weeks

Step 6: 
Ungating

• We list your products on Amazon

• We respond to buyer messages 
  and seller feedback, handle 
  performance notifications, handle 
  returns, gauge product pricing, 
  & assign new products for 
  purchase

• We monitor your sales and
  keep buying and sending in 
  new products as your 
  store grows

Step 10: 
List and Grow

• The 3PL labels and boxes up your 
  products

• The 3PL ships your products
  to Amazon fulfillment 
  centers

• Time: 2 weeks

Step 9: 
3PL Prepping &
Shipping
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